DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND

102 MCNAIR DRIVE
FORT MONROE VIRGINIA 23651-1047

REPLY TO
ATTENTION OF

ATCD- EM (70) 20 Jan 03

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Sinul ation Support Plan (SSP)

1. Ref er ences:

a. Arny Regulation 5-11, Managenent of Arny Mddel s and
Si mul ati ons, 1 Aug 97.

b. Menmorandum HQ TRADOC, ATCD-ZC, 31 May 02, subject:
Devel opment and Approval of Arny Warfighting Requirenents.

c. Menorandum HQ DA, DAMO-ZS, 18 Sep 02, subject: Arny
Model and Sinmulation Ofice (AMSO Position on the Sinmulation
Support Plan (SSP) Requirenent.

d. Menorandum HQ DA, DAMOZS, 20 Sep 02, subject:
Revi sed Pl anning CGuidelines for Sinmulation and Mdeling for
Acqui sition, Requirenents and Training (SMART).

e. Menorandum HQ TRADOC, ATCD-ZC, 26 Sep 02, subject:
Si mul ati on Support Plan (SSP).

2. This nmenorandum revokes references 1b and 1le and
reinforces reference 1d. This is the third of a series of
brief SSP policy updates as we continue to refine the process
of devel opi ng and i npl ementi ng SSPs.

3. SSP Requirenment. AMSO, in reference 1c, established
criteria for determ ning which programs nust have an SSP. The
AMSO position can be reviewed at the AMSO website:

http://wwv. anso.arny.nml. Any Operational Requirenents
Docunents (ORD) submtted to TRADOC nust conmply with the AMSO
criteria. Any program not providing an SSP in the ORD nust
include the rationale for this decision in Appendix H of the
ORD. It is the AMSO position that current and future Arny
prograns fall into three bins with regard to the SSP
requirement:
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a. Bin 1: The followng Arny progranms must have SSPs.

(1) ACAT | and Il prograns.

(2) Programs on the Ofice of the Secretary of
Def ense, Operational Test and Eval uation Directorate (DOT&E)
Test and Eval uation Oversight |ist.

(3) Advanced Technol ogy Denonstrati ons (ATD).

b. Bin 2: The following Arny progranms do not require
SSPs:

(1) ACAT IV materiel programs. This includes small
items such as hol sters, kneepads, handcuffs, battlefield
showers, nedical vaccines, food sanitation centers, pistol
mount interfaces, etc.

(2) Non-Devel opmental Item (NDI) ACAT IIl and IV
prograns. This includes progranms that are Comercial O f-the-
Shel f (COTS) products devel oped by industry and do not require
significant nodification to nmeet warfighter requirenents.

c. Bin 3: All other Arny progranms may need SSPs subj ect
to certain criteria discussed in paragraph 3d below. This
i ncl udes:

(1) ACAT IV training aids, devices, sinulators and
simul ati ons (TADSS), nodeling and sinulation (M&S) and
automated i nformati on systens.

(2) ACAT IIl programs. This includes prograns that
are beyond M| estone C and purchasing products that were once
Army devel opnmental prograns.

d. The criteria for determ ning whether an SSP is
required for a Bin 3 program are as foll ows:

(1) Programs that use or plan to use M&S in support of
t he program nust have an SSP.

(2) Progranms that have not considered the use of MS
activities will base the need for an SSP on the results of a
revi ew of the SSP Checklist in accordance with reference 1d.
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(3) Progranms for which digital representations of the
system are required nust have an SSP.

4. SSP Overvi ew.

a. GCeneral. The SSP identifies how M&S tools support the
overal |l devel opment of a system It is the key docunent for
i mpl emrenting The Army’s SMART initiative. The Integrated
Concept Team (I CT) that develops the ORD will devel op the
initial SSP--establishing the M&S foundation. At program
initiation, responsibility for the SSP transitions to the
Program Manager who expands and refines the SSP as the system
mat ur es.

b. Roadmap/ Foundation. The aimof the SSP is to produce
a sinul ation roadmap that depicts "how and when" MS tools are
i ntegrated, used, and transitioned in the course of concept
exploration through system devel opnment and producti on.
Devel opment of the SSP nmust answer the follow ng types of
gquestions: What steps do | need to take to neet the next
m | estone? When do | do then? How much will they cost ne?
The initial SSP establishes the foundation for this roadnmap as
described and prioritized bel ow.

c. Initial SSP Priorities. The initial SSP addresses al
areas of the format as descri bed below in paragraph 6. It
provides a | evel of detail appropriate for the point in the
life cycle. As a mnimum the initial SSP nust include the
description of the system and the sinulation approach/strategy
and rationale. Enphasis on detail in the initial SSP is
prioritized as follows: Priority 1, Description of the System
(Aut horitative Representation described below in paragraph 7),
and Priority 2, Sinmulation Approach/ Strategy (described bel ow
i n paragraph 8).

5. SSP Revi ew and Approval .

a. The initial SSP is devel oped with the ORD and wi ||
acconpany the ORD during staffing and approval .
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b. The Deputy Chief of Staff for Simulations and Anal ysis
(DCSSA) will separately staff the SSP with the "MS
comunity."

c. The DCSSA will provide HQ TRADOC coordination of the
initial SSP prior to forwarding the ORD package for approval.

d. The initial SSP will be approved with the approval of
t he ORD.

6. SSP Format. The current SSP format is available at the
TRADOC DCSSA website. General categories of information
required in the SSP include the follow ng:

a. General.

b. Executive Summary.

c. System Description.

d. Program Acquisition Strategy.

e. Sinul ation Approach/ Strategy and Rati onal e.
7. System Description (Authoritative Description) in the SSP.
The first priority in developing a SSP is to describe the

systemrequirenents/capabilities adequately. This is referred
to as the "Authoritative Representation.”

a. Purpose. The purpose of the Authoritative
Representation is twofold:

(1) To organize information about the systemin a
standard way that supports export into M&S of all domains.

(2) To establish, fromconception, a permnent data
repository (one source) for the systemthat is maintained and
further devel oped throughout the system s life cycle.

b. Structure. The general structure of the Authoritative
Representation includes the three categories of data |isted
below. This data is derived fromthe ORD, nost notably from
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paragraphs 1, 4, 5, and 7. A nore detailed tenplate of
Aut horitative Representation data fields will be posted on the
DCSSA websi te.

(1) Performance (reliability, survivability, speed,
lethality, and size).

(2) Behavior (individual and organi zational tactics,
t echni ques, and procedures).

(3) Environment (scenario, terrain, force structure,
and weat her).

c. Gowh. As the systemitself matures, the data
descri bing the system matures and grows. The Authoritative
Representati on beconmes progressively nore detailed and nore
accurate, also. (Note: As changes to the ORD occur,
coordi nati on with and approval of the conbat devel oper is

required.)

d. Mintenance and Owmership. The initial Authoritative
Representation is established by the ICT. Upon program
initiation, ownership and mai ntenance of the Authoritative
Representation are transferred to the Program Manager.

e. Access. The Authoritative Representation will be
accessible to Arny M&S devel opers and users.

f. Review. The Authoritative Representation is reviewed
as part of the ORD review process.

8. Sinulation Approach/Strategy and Rationale. The second
priority in developing an initial SSP is to develop the

Si mul ati on Approach/ Strategy. For the initial SSP, the task
is to map M&S applications to program needs. This is done

t hrough the two steps described bel ow.

a. Step One-lIssue ldentification. Identify the issues,
gquestions, decisions, and informtion that could be supported
by the use of M&S. This step |everages |ICT know edge of the
requi red system by capturing all key issues in a format that
supports subsequent mapping to MS.
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b. Step Two- MRS Mappi ng. Harness the expertise of the
ICT to identify candidate M&S and correlate ("map") themwth
t he i ssues, questions, etc. identified in Step One. This
"mappi ng" is captured through a table or spreadsheet that
portrays these issues by program phase, and desi gnates MS
that will be used to address each one. Keep in mnd that this
is the initial attenpt to map MRS applications to program
needs, so many of the M&S cells m ght be enpty; however, it
provi des a foundation for the Program Manager to further
devel op the M&S roadmap

9. SSP Websites. Additional information about the SSP is
avai l able at the foll owi ng websites:

a. TP 71-9 is on the DCSDEV website: http://ww.tradoc.
arnmy. m | /dcscd.

b. Current information related to SSP devel opnent,
process/ procedures and reviews is available on the TRADOC
DCSSA website: http://ww.tradoc.arny.m | /dcssa/ SSP. ht m

c. SSP Format:  http://ww.tradoc.armnmy.ml/dcssa
/ Briefings/ SSP¥20checkl i st. ppt.

d. Planning guidelines for SMART contain additional
i nformati on and can be found on the AMSO website:
http://ww. anso.army. m |/ nmain. htm

10. POCis M. Scott Callender, (757) 788-2823,

Cal | endersd@monroe. arny. m | . DCSSA POC for SSP assistance is
Ms. Angela Wnter, (757) 788-5832,

Angel a. W nt er @onroe. army. ml .

/ si gned/

ALLAN M RESNI CK
Assi stant Deputy Chief of Staff
for Devel opnments

DI STRI BUTI ON:
Cdr,
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USASMDC
USAMEDDC&S
USATRADOC ( DCSOPS&T/ ATSC/ DCSSA)

Condts, TRADOC Service School s
Dir, USATRAC ( ATRC/ ATRC-F)

CF:

HQDA, Arny G 3 (DAMO-ZA)/ Arny G 8 ( DAPR- FD)

ASA(ALT) ( SAAL-ZB, LTG Cal dwel | / SAAL-ZS, MG Arnbrust er/ ( SARD- ZT,
Dr. Andrews)

Dir, AVSO



